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ABSTRACT

Management Principles For Bed and Breakfast Inns:
Operator Needs and "How To" Book Advice
by
Pamela Anne Riches
Adviser
Dr. Wesley Roehl
This thesis is a study of the management information needed by bed and
breakfast operators. The need to understand what makes a bed and breakfast inn
successful and how to go about providing this information to the operators is the
focus of this study. Four books on "How To Open a Bed and Breakfast Inn" were
analyzed using content analysis. Additionally, a survey was sent to Nevada bed and
breakfast operators to identify their informational needs. The results of the content
analysis and the survey were compared in order to identify topics that were not
being covered adequately for Nevada bed and breakfast operators. Finally,
recommendations were made identifying topics that should be emphasized in future
"HowTo" books.
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CH A PTER 1

AN IN TR O D U CTIO N TO T H E PROBLEM

INTRO D U CTIO N
Bed and breakfast inns have grown in numbers over the last decade. Public
demand for such accommodations has prompted growth in the bed and breakfast
industry. The popularity of bed and breakfasts is emphasized by the media with
television shows such as Newhart glamorizing the ownership of an inn. Articles in
magazines and newspapers describing the quaintness and home-like atmosphere of
inns are attracting more people to this segment of the hotel industry. For example,
an article by Cliff Glober and Leslie Bittleston in the June 1991 issue of Nevada
magazine described the bed and breakfast inns to choose from in Nevada.
With this growth, many regional and national associations have formed to help
organize the industry. National associations like the American Bed and Breakfast
Association (ABBA), Professional Association of Innkeepers International (PAII),
and National Bed and Breakfast Association (NBBA) were formed to support the
bed and breakfast industry. There are also regional and local associations to help
the bed and breakfast operator. These organizations are attempting to improve
professionalism in the industry. For example, the ABBA started a quality assurance
program last year to give potential guests a standard for inns (Davis 1990). The
quality assurance program will inspect the bed and breakfast inns so that guests will
This thesis follows the style of the Turabian Manual, Fifth Edition.
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know what to expect from the inn and innkeepers will be able to see where
improvements are needed. A guide is scheduled to be published this year with the
ratings. Sarah Sonke, Executive Director of the ABBA, stated that the number of
inns not meeting minimum standards in areas such as guest comfort and cleanliness
has been both surprising and disappointing. Interestingly, the Midwest region has
the most B&B homestays (homes with less than three rooms) not meeting minimum
standards while experiencing the greatest growth rate (Davis 1990).
The actual number of bed and breakfasts in the United States has been difficult
to determine. Because there is no universal definition of a bed and breakfast inn,
other businesses have borrowed the name. For example, small motor hotels and
other hotels use "inn" in their title and often provide breakfast service for their
guests, further confusing the issue. Two different definitions of bed and breakfasts
have emerged according to Pat Hardy, Co-Director of PAH (Warnick and Klar
1991).
1. Bed and breakfast home or tourist rooms. Usually these have one
to three guest rooms. These guest rooms often are an extra room or
rooms in a large private home with business being solicited through a
reservation service.
2. Bed and breakfast inn. Usually these have four to twenty rooms and
operate much like other lodging operations. Personnel includes
a manager and a small staff. Some type of meal service is also provided.
However, other definitions exist. For example, Barbara Notarius and Gail Brewer,
authors of Open Your Own Bed & Breakfast (1987), define a bed and breakfast inn
as a facility with five to ten rooms, with few zoning restrictions, and that may have
outside signage. Given this diversity of definitions, in this study bed and breakfast
inns were identified as an operation that defines itself as a bed and breakfast inn.
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For example, any inn that is included in a bed and breakfast guidebook, magazine
article on bed and breakfast inns, or other advertising material for bed and breakfast
inns is considered a bed and breakfast inn.
Determining the extent of the bed and breakfast industry is further clouded by
the need to differentiate between the bed and breakfast hobbyist and the serious
bed and breakfast operator. Operators appear to enter the bed and breakfast
industry for different reasons (Wamick and Klar 1991). Some open a bed and
breakfast inn for economic reasons, while others enter into the industry to entertain
and meet new people. Operators who fit into the hobbyist category may only
operate when it is convenient and may not be concerned with making a profit.
Accurately calculating any operating statistics for bed and breakfast operators is
made more difficult by the hobbyist category. Because of the difficulty in
determining the actual number of true bed and breakfast inns, it is hard to see the
effect this segment of the hospitality industry is having on the industry as a whole.
With the growth of bed and breakfasts in the last decade, it is important to
understand what makes a successful bed and breakfast. The attrition rate among
new bed and breakfast inns appears to be high according to those familiar with bed
and breakfast inns (Barron 1987). Many start out undercapitalized and
overambitious and then succumb to the many hidden costs such as deferred
maintenance and more extensive renovation than originally planned (Barron 1987).
Providing more information to operators can only help this segment of the
hospitality industry succeed.

PROBLEM STATEM ENT
The purpose of this study was to determine what managerial principles need to be
stressed more thoroughly for bed and breakfast operators. This goal was
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accomplished using the following techniques:
1. A content analysis was performed on currently available "How To
Open A Bed & Breakfast Inn" books.
2. A survey was sent to bed and breakfast operators to determine
what aspects of bed and breakfast inn operations were not receiving
adequate coverage.
3. The content analysis and survey were compared to determine the
informational needs of the B&B operator. Areas which were not
covered in the literature were identified. Suggestions were given on
what a model "How To" book should include.

LIM ITATIONS
1. There was little research in the hospitality journals on the subject of
bed and breakfast inn operations.
2. The bed and breakfast associations were unwilling to assist with
information for this project.
3. The hospitality knowledge of the survey respondents was unknown.

DELIM ITATIO NS
1. Bed and breakfast inns were defined as any operation that defines
itself as a bed and breakfast inn. The bed and breakfast inn must
not operate a restaurant as part of the inn.
2. The content analysis was performed on four "How To" books.
The reference guide, Books In Print, was used to identify all the
"How To" book titles currently in print and available to an entrepreneur
entering the bed and breakfast industry. Although it is listed in
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Books in Print. The Complete Innkeeper: Owning & Operating a
Small Inn or B&B by Nan Nutt was never published according to John
Wiley & Sons.

IM PO RTA N CE O F T H E STUDY
With the ranks of bed and breakfast operators growing, understanding their needs
is an important topic. A study (Warnick and Klar 1991,21) states that "the
educational needs of the B&B establishments appear to be great." Little research
has been published in hospitality journals in the area of bed and breakfast inns. As
part of the preliminary research for this study, three "expert" sources were contacted
in writing. The results were disappointing. Two never replied and one suggested the
purchase of her book. Furthermore, most articles listed in the bibliography were
written for the general public and were designed to provide them with information
on what to expect from a bed and breakfast inn rather than to develop ideas for
better bed and breakfast inn management.
The "How To" books are written by self-proclaimed experts typically with
experience in their own bed and breakfast operations only. The need to observe
what these "experts" are covering in their books and what they are not is important
for the future bed and breakfast operator.
What the bed and breakfast associations are providing to the operators is
unknown. When asked to contribute to this project, none of the three bed and
breakfast organizations (ABBA, NBBA, PAII) were willing to help. The
Information Center of The American Hotel & Motel Association did provide
several articles. The Canadian Government Office of Tourism sent the book The
Inn Business, which was very helpful and was used to develop topic categories for
the content analysis.
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Both the lack of research in this area and the lack of information provided by the
industry makes this study important. This study will reveal topics that are of
importance to operators and suggest areas for further study.
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CH A PTER TWO

REVIEW O F RELA TED L IT E R A T U R E

INTRO D UCTION
Most of the articles available on bed and breakfast inns were written for the
general public to give them an understanding of the bed and breakfast industry.
They are entertaining and provide the public with an idea of what to expect when
staying at a bed and breakfast inn. For example, Giesking (1990) gives readers
guidelines on how to choose the best bed and breakfast inn. Some articles also focus
on a profile of innkeepers to give the public an idea of what operating an inn is
really like. For example, Evans (1988) describes three couples’ experiences in
operating their bed and breakfast inns.
Some of these articles do focus on problems in the bed and breakfast industry.
For example, zoning regulations in residential neighborhoods, such as limitations on
the number of rooms and parking requirements, has caused bed and breakfasts in
those areas not to promote themselves publicly (Warnick and Klar 1991). Since they
cannot advertise on site, they must use reservation services that provide guests with
information about these types of operations. Because of these regulations, t-ue bed
and breakfast inn figures are underestimated since these types of inns do not list
themselves in bed and breakfast guides.
Trends in the bed and breakfast industry were also discussed in the literature.
For example, the increase in travel by businesswomen has contributed to the
popularity of bed and breakfast inns (Rose and Nomani 1988). The homey

atmosphere and safe surroundings have attracted women who are on the road alone.
Businesswomen may feel that someone is watching out for their safety since some
innkeepers wait up for their guests, making sure they return safely to the inn.
Businesses are also using public areas in bed and breakfasts inns for small
conferences, meetings, and lunches (Seal 1987). Some inns will make items such as
facsimile machines and audiovisual equipment available to their guests. Another
trend is toward more upscale amenities to attract a more affluent clientele (Berg
1989). Amenities such as jacuzzis, breakfast in bed, and fancy soaps are now being
offered at more bed and breakfast inns. Private bathrooms are also becoming a
popular amenity. Bed and breakfast inns with private bathrooms have higher
occupancy rates than those where the guests share a bathroom (Davies, Hardy, Bell,
and Brown 1990).

BED AN D BREAKFAST RESEA R C H
Very few research-based articles have been published on bed and breakfast inns.
Six articles were located that were written by people who are either in the industry
or who are affiliated with a university. Out of the six, one was outdated (Stevens
1983), two were questionable as to their validity (Hillestad 1989,1991), and three
were used to help develop this study (Brown 1989, Dawson and Brown 1987, and
Warnick and Klar 1991). Stevens’ 1983 article was used for background material,
but the industry has changed since 1983 and the facts given were out-of-date. For
example, in Stevens’ (1983) article she stated that the average inn has six to nine
rooms. With the growth of bed and breakfast inns since 1983, this figure may no
longer be accurate. Stevens conducted informal interviews with bed and breakfast
operators and also surveyed operators in California. No methodology was presented
in her article, just a discussion of her results. Similarly it was difficult to evaluate the
two articles by Hillestad since neither of them included references for statistics

given and therefore were questioned as to their validity. For example, Hillestad
(1989) states that probably 20 percent of all Americans have stayed in a bed and
breakfast inn, but he does not cite any reference for this statistic. His other article
(Hillestad 1991) states that there are twenty thousand bed and breakfast inns in the
United States, but again he does not cite his reference for this statistic. Without any
reference for such statements, the figures can only be viewed as interesting, not as
fact.
The three articles that were used to help develop this study were Brown (1989),
Dawson and Brown (1987), and Warnick and Klar (1991). Each of these three
articles used a survey and presented their results in tables. The studies by Brown
(1990) and Warnick and Klar (1991) were the most useful. The study by Brown
(1990) was conducted in a nine-state region in the Midwest. She used descriptive
statistics to describe the respondents in the survey. The study found that bed and
breakfast inns are new businesses, have low occupancy, and have low gross revenue.
She also found that most consider their business successful and would start the
business again.
The study by Warnick and Klar (1991) surveyed bed and breakfast operators in
Massachusetts. The study included the use of descriptive statistics with chi-square
analyses to determine relationships between responses and selected industry
variables. Most important to this study was that the respondents of the Warnick and
Klar study stated that more information and education about bed and breakfast inn
operations was needed.
The study by Dawson and Brown (1987) of New York State bed and breakfast
operators indicated what information was needed to help improve operating a bed
and breakfast inn. Among the most important were, advertising/promotion,
insurance/liability, and recordkeeping/bookkeeping.
These three articles gave a starting point to work from in developing the survey
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instrument. Because of this expressed need for more educational information,
analyzing the present information available to operators made this study important.
A previous study had been conducted by Blanchard (1989) on Nevada bed and
breakfast operators. The study gave a description of the Nevada bed and breakfast
operator. He also focused on the need for the bed and breakfast operators to
develop a marketing strategy to promote growth for their inn.

BED A ND BREAK FA ST BOOKS
According to Books in Print, there were five "How To" books available. Of the
five, four were available, but the fifth was never published. These books give future
bed and breakfast operators advice and anecdotes on the bed and breakfast
industry. The subjects covered in these "How To" books was investigated through
content analysis. Content analysis breaks communications into parts and then
recombines the parts in order to understand what the communicator is stating. For
example, the content of the "How To" books was categorized and then each category
was rated according to how well it covered the topic. With the books’ content
separated into categories, they can then be analyzed to identify how well each topic
was covered.

O PE R A T O R O RIENTATION S
A study by Uvacek and Schmedemann (1968) on the cattle industry in Texas
examined the influence of recreational cattlemen on the industry. The authors
indicated that recreational cattlemen react differently to cattle price changes. The
recreational cattleman was not as concerned with increasing or decreasing their
operation with market fluctuations. Because the recreational cattlemen have other
motives than economic for being in the industry, they complicate decision making by
the profit-oriented cattlemen.
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The same comparison of the motivation of people operating a bed and breakfast
inn can be made. Some enter to meet new people, others to provide a service to the
community, while others enter for economic reasons. Even those people entering
for economic reasons have different intentions. Some use the bed and breakfast inn
to supplement their household income, while others use the inn as their only source
of income. The problem of "hobbyist" bed and breakfast operators was addressed in
Warnick and Klar (1991) when they indicated that the "hobbyist" operator
contributed to lower occupancy rates for the industry. These varying reasons for
entering the bed and breakfast industry complicate the business environment.

CONCLUSION
Previous studies have described the bed and breakfast industry in their region.
These studies have also indicated a need for more information. What has not been
addressed is the link between what the "How To" books cover and what bed and
breakfast operators need to know. By conducting an analysis of the topics covered
in the "How To" books, emphasis can be given in the future to those topics not being
covered adequately.
Three bed and breakfast articles were useful in developing the survey and
suggesting what kind of results to expect. Since there were no previous studies to
use as a basis for this study, pieces of information were taken from all sources to
form the outline for this project.
There is an obvious need for more educational information as stated by Dawson
and Brown (1987) and Warnick and Klar (1991). The bed and breakfast industry has
experienced an increase in popularity in the last decade which was shown by the
number of articles for the general public in magazines and newspapers on the
subject. However, the specific skills the operators need to make their bed and
breakfast inns successful are not yet known.
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CH APTER 3

M ETHODOLOGY

IN TRO D U CTIO N
This study was conducted in four steps. First, a content analysis was performed
on each of the "How To" books. Second, a survey was sent to bed and breakfast
operators in Nevada. Third, the results of the content analysis and survey were
compared. Fourth, recommendations were generated on more specific
informational needs of bed and breakfast owner/operators. Future "How To" books
may wish to emphasize these informational areas.

CO NTENT ANALYSIS
Content analysis is "a systematic technique for analyzing message content and
message handling -- it is a tool for observing and analyzing the overt communication
behavior of selected communicators." (Budd, Thorp, and Donohew 1967,2). The
book by Budd, Thorp, and Donohew entitled Content Analysis of Communications
was used as the source on how to perform content analysis. Then, the article by
Roehl and Fesenmaier (1987) was used as an example of how to implement content
analysis.
Content analysis was used in this study to identify topics the "How To" books
were covering and how in-depth they covered these topics. By identifying content
areas that might be covered and then examining which of these areas were covered
by each book, each book’s strong and weak points were discovered.
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Two sources were used to develop the worksheet for the content analysis. The
Inn Business by the Canadian Government Office of Tourism and The Lodging and
Food Service Industry by Gerald Lattin for the American Hotel & Motel
Association were used. The Inn Business was written to help owners of small hotels
understand the hospitality business. It was used as the basis of the content analysis
worksheet because it was most relevant to the bed and breakfast industry in its
treatment of components necessary to operate a bed and breakfast inn. The book
covered basics from purchasing the inn, to opening the inn, to operating the inn on a
day-to-day basis. These topics formed the categories in the worksheet. The Lodging
and Foodservice Industry was used to expand on the areas not covered in The Inn
Business.
After having read the four "How To" books, other items were added to the
worksheet that were especially important to the bed and breakfast industry. For
example, local ordinances were not discussed in the two reference books but are
very important to the bed and breakfast operator and needed to be included in the
worksheet.
Once the worksheet was developed, each "How To" book was read and ranked in
each category. Four rankings were used. They were, 0 - not mentioned; 1 - briefly
mentioned; 2 - mentioned in some detail; 3 - discussed in detail. When performing
the content analysis on each book, some bias was to be expected because the
rankings were based on an opinion of how thoroughly the topics were covered.
From the content analysis worksheet, a survey was developed and then sent to
bed and breakfast operators in Nevada.

SURVEY
The survey was developed from a number of sources. First, in order to compare
the survey results to the content analysis, the content analysis worksheet was used as
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an outline in developing the survey. Next, important topics from Brown (1990),
Dawson and Brown (1987), and Warnick and Klar (1991) were identified. For
example, the questions from the three studies were very straightforward, asking for
basic information about the bed and breakfast inn. Questions easily answered by
the respondents such as room rates, location, and years in business were included in
the studies. Because some bed and breakfast operators do not have a business
background, asking for basic information on their inn makes the survey easier for
the operators to answer. A copy of the survey instrument is available in Appendix
A.
No pilot study was done. The survey was given to each of the thesis committee
members for suggestions and clarification of the questions. The population was
derived from the following sources. First, the bed and breakfast guidebook by
Pamela Lanier (1991) entitled The Complete Guide To Bed & Breakfasts. Inns &
Guesthouses was used. Also used were a Glober and Bittleson (1991) article from
Nevada magazine entitled "The Inn Crowd", a recent bed and breakfast inn
brochure from the Nevada Commission on Tourism, and the Nevada bed and
breakfast inn study by Blanchard (1989). The compiled listing was felt to be
representative of the establishments in Nevada.
The studies by Brown (1990), Dawson and Brown (1987), and Warnick and Klar
(1991) had response rates of 25%, 33%, and 45%, respectively. The response rate
for this study was expected to be 50% because the study was sent only to Nevada
operators and UNLV’s name is respected in the hotel industry. The survey was sent
to twenty-four bed and breakfast inns in Nevada. A reminder postcard was sent two
weeks after the initial mailing and a follow-up mailing was sent one month later to
all non-respondents. Two weeks after the follow-up mailing was sent, a phone call
was made to all the non-respondents. Five questions were asked in order to
determine if the non-respondents were similar to those who did return the survey.
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DATA ANALYSIS
Four techniques were used to perform the data analysis. Frequency counts, mean
scores, importance/satisfaction analysis, and visual comparisons were used.
Frequency counts were used in analyzing both the content analysis and survey. The
number of "How To" books in each ranking for a category was used to determine
whether or not the books were covering the category adequately. The frequency
counts were also used to analyze the survey questions. From the frequencies of
answers by the respondents, a description of Nevada bed and breakfast operators
was developed.
Another technique used was mean scores. Asking respondents to give their
opinion on a set of personal statements ranging from agree to disagree, a mean score
for each statement was calculated. By ranking the statements from agreement to
disagreement, a description of the bed and breakfast operator’s personal opinions
about why they operate an inn was determined.
Mean scores were also used to perform the importance/performance analysis.
Since there were no bed and breakfast studies using importance/performance
analysis, a study by Mills (1984) was used as an example for this study.
Importance/performance analysis is used to analyze how consumers perceive a
product (Martilla and James 1977 and Mills 1984). The results were presented on a
graph divided into four quadrants. By asking respondents how important an item
was and how satisfied they were with that item, a point was plotted on the graph.
An analysis was then formulated by which quadrant the points fell in. The
quadrants were labeled possible overkill, keep up the good work, low priority, and
concentrate here (Mills 1984). The results indicated what items may be eliminated,
decreased, or emphasized in the future (Mills 1984).
By using a visual comparison of the points in each quadrant, what topics were
being covered adequately and what topics needed more attention became obvious.

The focus of this study was the "concentrate here" and "possible overkill" quadrants.
These points were compared with their score in the content analysis. A conclusion
was then made from the analysis and recommendations were presented on what
future "How To" books should emphasize.
The results and a discussion of the survey and content analysis from the study are
presented in Chapter 4. The conclusions and recommendations from the study are
presented in Chapter 5.
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C H A PTER 4

RESULTS O F T H E STUDY

IN TR O D U C TIO N
This study was conducted in four steps. The results of those four steps are
presented in this chapter. First, the results of the content analysis on the "How To"
books is presented. Then, the results of the survey is presented. Lastly, a
comparison of the content analysis and the survey results is discussed.

CO N TEN T ANALYSIS RESULTS
The results of the content analysis for all four books is shown in Table 1. The
numbers appearing in the cells were the number of books given the specific rating
for that specific category. The content analysis showed that the "How To" books
were not comprehensive in their coverage as books covering hotel management
principles.
All four of the "How To" books varied in coverage of topics and in the level of
detail of that coverage. The results of each book’s content analysis are presented in
Appendix B.
The range of coverage on certain topics can be seen by the following examples.
The topic of sole proprietorship was not even mentioned in one "How To" book. In
contrast, one of the other "How To" books gave a detailed discussion while the other
two fell somewhere in between. Another example of this range of coverage was
illustrated by variation in the coverage of how to develop a pro forma statement.
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Again, one of the "How To" books did not mention the pro forma statement while
another gave step-by-step instructions on how to develop one. The other two "How
To" books made some mention of the pro forma statement.
Some topics were either not discussed or were only given brief mention. For
example, a schedule of pre-opening activities was not presented in any of the "How
To" books. The Inn Business provides a timetable for when the operator should
start specified activities prior to opening. None of the four "How To" books
provided the reader with a time line for starting activities such as advertising.
Another topic not covered is introductory accounting. Definitions of accounting
terms and the Uniform System of Accounts were not mentioned in any of the "How
To" books. Surprisingly, no mention of standardized recipes was made. With the
breakfast meal a major part of a bed and breakfast operation, understanding the use
of standardized recipes in controlling food cost is important. Not only was there no
discussion of standardized recipes, but only two of the "How To" books even
mentioned food costs. Other topics that did not receive adequate attention in the
"How To" books included; the use of consultants, choosing an inn, feasibility studies,
financing, design, purchasing, staffing, maintenance, front office procedures,
renovation, and legal considerations.
All four of the "How To" books did cover some topics in detail. For example, all
four books covered zoning considerations in some detail along with potential zoning
problems that had been encountered in the past. Potential problems such as local
officials not knowing if a bed and breakfast inn should be allowed to operate in a
residentially zoned area were mentioned. Also covered by all four "How To" books
was the importance of location. Tips for what to look for in a property such as
proximity to local attractions was discussed. All four "How To" books also covered
sources for advertising and how to set-up ad copy yourself. In the next section, the
survey results will be analyzed and then compared to the content analysis.
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Table 1 - Results of Content Analysis
CO NTEN T ANALYSIS
Title: All Four Books
Topics:
1. Consultants
A. Lawyers
B. Accountants
C. Insurance
D. Hospitality
E. Architects
F. Interior Designers
G. Landscape Designers
H. Graphic Designers
I. Selection Of
1. Fees
2. Scope
3. Timing
2. Choosing An Inn
A. Buying Existing
B. Building New
C. Considerations
1. Location
2. Physical Property
3. Past Performance
4. Future Potential
5. Competition
6. Calculation Of Fair Market Value
D. Forms Of Proprietorship
1. Sole Proprietorship
2. Partnership
3. Corporation
E. Feasibility Study
1. Site Evaluation
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

0

3
2
3
4
3
1
2
4

2
2

1

2

2
3
3

2
1
1
1

3

2
1
1
3
2

1

1

2
1

2

2

1
2
3
3
3

2
2
1

1
2
2

1

1
1
1

2

1

1

1
1
1
1
1
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Title: All Four Books
Topics:
2. Market Study
3. Pro Forma
4. Capital Budget
5. Financial Analysis
F. Financing
1. Who To Ask
2. Presentation To Financier
G. Design
1. Site
2. Exterior
3. Interior
H. Pre-Opening Activities
I. Local Ordinances
1. Licenses
2. Permits
3. Zoning
4. Codes
3. Operation
A. Accounting
1. Uniform System Of Accounts
2. Definitions
3. Internal Controls
4. Reports
5. Ratios
6. Taxes
B. Purchasing
1. Suppliers
2. Products
C. Pricing
1. Examples Of How To Set Rates
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

0
2
1
3
3

1

2

1

2
1

2
3

1
1

3
2
2
4

1
1

1
1

2
2

3

1
1
1

1

1
1
1

1
1
4

4

4
4
4
2
4
1
2
2
2

2
3
1
1

1
1
2
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Title: All Four Books
Topics:
D. Marketing
1. Plan
2. Advertising
3. Promotions
4. Publicity
E. Food & Beverage
1. Food Cost
2. Storage
3. Standard Recipes
F. Staffing
1. Requirements
2. Scheduling
3. Job Descriptions
4. Hiring Procedures
5. Training
G. Maintenance
1. Schedule
2. Budgeting For
3. Energy Management
H. Front Office
1. Reports
2. Reservations
3. Policies
4. Housekeeping
5. Reservation Services
I. Insurance
1. Types Of
J. Expansion
1. Considerations
K. Renovation
1. Timetable
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

0

1

3

1

2

3

2

2
1
2

3
2
2
3
4

1
1

3
2
2
3
2

1
2
2
1

1

2
2
2

1
2
2

1

1

1
2

4
1
2
1
1

1

1

1

3
1

2

3

1

2

1

3

1

1

22

Title: All Four Books
Topics:
L. Legal Considerations
4. Selling The Inn
A. Reasons For
5. References
A. Associations
B. Books/Magazines
C. Government Agencies
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

0

1

1

3

2

1

1
1

3
2

2

3

1

1
1
1

2

SURVEY RESULTS
The sample size was reduced from twenty-four to fourteen bed and breakfast inns
because ten inns were no longer in business. Twelve of the remaining fourteen
questionnaires were returned for an adjusted response rate of eighty-six percent
(Table 2). Because there is a potential for non-response bias in the survey results,
the two non-respondents were contacted by telephone. They were asked five
questions from the original survey in order to determine if they differed from the
respondents. Their answers were similar to those of the respondents. Appendix C
presents the results from the telephone survey. The telephone interview results
were not used in the discussion of the survey in this study.
T able 2 - Sample Size and Response Rate
1. Original Sample Size
2. Bed and breakfast inns that moved
or were no longer in business
3. Adjusted Sample Size (1-2)
4. Respondents
5. Adjusted Response Rate (4/3)

24
10
14
12
86%

The bed and breakfast inns in Nevada all had five rooms or less (Table 3). By
far, most of the bed and breakfast inns operated year round. Only two operated
seasonally. One was open only during the summer months and the other was closed
Table 3 - Characteristics Of The Bee and Breakfast Inn
n
Percent
# of Rooms
1
2
17%
2
1
8%
3
3
25%
4
2
17%
4
33%
5
12
Total
100%
B&B Operates
Year Round
Seasonally
Total

n
10
2
12

Percent
83%
17%
100%

during the winter months.
The bed and breakfast inn industry is young in Nevada. All the respondents had
been in business seven years or less. Half of them had only been in business a
couple of years. Sole proprietorship was the preferred method of organization.
Only two respondents indicated they had a partnership (Table 4). The owner
T able 4 - Characteristics Of The Bed and Breakfast Inn Operator
Number Of Years In Operation
n
Percent
<1
1
8%
1
1
8%
2
25%
3
3
1
8%
4
2
17%
5
2
17%
6
1
8%
7
1
8%
Total
12
100%
Form Of Ownership
Sole Proprietorship
Partnership
Total

n
10
2
12

Percent
83%
17%
100%

% Of Total Income From B&B
100% - 75%
74% -50%
49% - 25%
<25%
Total

n
1
3
1
7
12

Percent
8%
25%
8%
58%
100%

frequently was the only staff. Either just one person ran the bed and breakfast inn
or a husband and wife team operated the inn. Only three respondents indicated that
they had any part-time help (Table 5). Interestingly, most respondents indicated
that less than twenty-five percent of their total household income came from their
bed and breakfast inn.
From an operational standpoint, there were two surprising results. First, none of
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the respondents used a reservation service. With the number of regional reservation
services in the United States (68 listed in Notarius and Brewer 1987 alone), it was
surprising that none of the respondents belonged to a reservation service. The other
surprising result was none of the respondents used a computer in their bed and
breakfast inn (Table 5). With the number of software programs on the market for
business applications or just the use of a spreadsheet program for keeping records,
failure to use a computer was surprising and perhaps an inefficient use of time.
T able 5 - Operational Characteristics Of The Bed and Breakfast Inn
Staff
n
Percent
Sole Innkeeper
42%
5
Husband and Wife Team
7
58%
12
Total
100%
Computer Used
No
Yes
Total

n
12
0
12

Percent
100%
0%
100%

Reservation Service Used
No
Yes
Total

n
11
0
11

Percent
100%
0%
100%

Some interesting reasons for operating a bed and breakfast inn were given by the
respondents (Table 6). There was agreement among the respondents that they
operate their inn because they like to have guests. There was also agreement among
the respondents that they use the bed and breakfast inn to supplement their income,
yet they also see it as their full-time job. Even though the respondents operate their
inn because they like to have guests and see it as a service to the community, there
was agreement among the respondents that they are looking for their inn to produce
a profit.
Some inns across the United States also operate a restaurant to increase the

26

T able 6 - Means Of Personal Statements From Lowest To Highest3
Personal Statements
Mean
I run this B&B because I like to have guests
1.7
I operate this B&B to supplement our income
2.1
Operating this B&B is my full-time job
2.1
I operate this B&B as a service to the community
2.6
Running this B&B is almost like a hobby
2.8
Operating this B&B creates jobs for friends/family
3.2
This B&B is our major source of income
3.6
I’m happy as long as this B&B breaks even
3.6
a: 1 = strongly agree, 2 = agree, 3 = neither agree or disagree,
4 = disagree, 5 = strongly disagree,
profitability of their operation. A restaurant was not part of any bed and breakfast
inn operation in Nevada. Furthermore, ten of the twelve did not offer any other
meal except breakfast to their guests (Table 7). Of the two that did offer other
meals, one respondent reported they only did in the winter time when nothing else
in the area was open and the other respondent did not specify what other meal they
offered. Most of the respondents indicated that they did calculate their food cost,
yet only four of the respondents said that they used standardized recipes.
Advertising was the most common form of marketing. The respondents indicated
that the most popular forms of advertising were the use of a brochure, bed and
breakfast guidebook, and Automobile Association of America (AAA) listings. Only
three respondents belonged to a bed and breakfast association. When asked if they
had read any "How To" books prior to opening their bed and breakfast inn, seven of
the twelve had. The seven respondents indicated that the book had helped them.
None of the respondents had ever operated a bed and breakfast inn before.
By far the most interesting item was whether they had considered selling the inn.
Seven of the twelve had. Most indicated that operating a bed and breakfast inn was
too much work. Low income was another discouragement. Respondents also said
that enjoying being around people was a must since there was a lack of privacy when
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operating a bed and breakfast inn.
T able 7 - Characteristics Of The Food Service O Deration
Meals Offered Besides Breakfast
n
Percent
No
10
83%
Yes
2
17%
Total
12
100%
Calculate Food Cost
No
Yes
Total

n
3
9
12

Percent
25%
75%
100%

Use Standardized Recipes
No
Yes
Total

n
7
4
11

Percent
64%
36%
100%

When asked what information each respondent specifically needed to better
operate their bed and breakfast inn, respondents indicated that help in advertising
was most needed. Additional information was needed on how to increase income,
industry trends, available computer software, and how effective reservation services
are. The most popular format for obtaining this information was the workshop.
Other formats requested were magazine articles, newsletters, and books.
The mean scores of the importance/performance statements were plotted to
understand how important and how satisfied the bed and breakfast operators were
with information available on each topic. The mean scores for each statement are
presented in Table 8. The plot of the mean scores is presented in Figure 1.
The graph shows how the bed and breakfast operators in Nevada feel about the
importance and satisfaction of specific types of information. The graph was divided
into four quadrants. Each point’s importance/performance score was analyzed
visually by identifying the quadrant it fell in.
First was the upper left hand quadrant labeled "possible overkill". Topics in this
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quadrant are not important to bed and breakfast operators in Nevada. Only one
topic fell in this quadrant and that was choice of proprietorship. Bed and breakfast
inn operators feel that the information available was adequate, but the topic was not
that important in operating an inn.
T able 8 - Means Of Importance/Performance Statements
Importance®
Statement
Satisfactionb
A. Selecting and using consultants
4.1
4.6
B. Building a new property
4.0
3.5
C. Buying an existing property
3.2
3.0
D. Determining fair market value
2.7
2.9
3.1
E. Choice of proprietorship
2.7
F. Conducting a feasibility study
2.5
3.5
G. Identifying financing sources
1.7
3.5
H. Obtaining legal advice
2.5
3.0
3.2
I. Basic accounting
2.6
2.1
2.2
J. Setting your room rates
2.4
K. Developing a marketing strategy
3.8
L. Controlling your food cost
2.5
3.2
3.2
M. Developing personnel procedures
3.7
3.0
N. Identifying insurance needs
2.9
3.4
O. Developing a renovation schedule
2.6
4.2
4.4
P. Computer software capabilities
Q. Establishing purchasing procedures
4.3
3.5
4.1
R. Using a reservation service
4.8
S. Designing your bed and breakfast inn
2.3
2.8
T. Zoning and licensing regulations
2.0
2.6
a: 1 = extremely important, 2 = very important, 3 = important, 4 = somewhat
important, 5 = not important
b: 1 = extremely satisfied, 2 = very satisfied, 3 = satisfied, 4 = somewhat satisfied
5 = not satisfied
Next was the upper right hand quadrant labeled "low priority". Topics in this
quadrant were seen as not important even though operators were not satisfied with
the amount of information they had available. Several topics fell in this quadrant.
They were 1) developing personnel procedures; 2) building a new property;
3) establishing purchasing procedures; 4) computer software capabilities;
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Figure 1 - Graph of Importance/Performance Statements
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5) selecting and using consultants; and 6) using a reservation service. Other survey
questions showed that respondents did not use a computer or a reservation service in
operating their inns. Therefore, information on these topics would not be of
importance to Nevada bed and breakfast operators. However, interpretation of this
quadrant may not be so simple. Even though these topics were not important to bed
and breakfast operators in Nevada, the satisfaction with information on these topics
was not adequate. While these topics currently are not important, as operators
become more sophisticated their importance may increase. However, these topics
should not be the first priority in future "How To" books.
The lower left hand quadrant was labeled "keep up the good work". Topics in this
quadrant were seen as having good information available and the operators were
satisfied with the quality of the information. Several topics fell into this quadrant.
They were 1) setting your room rates; 2) zoning and licensing regulations; 3)
designing your bed and breakfast inn; and 4) determining fair market value. The
bed and breakfast inn operators in Nevada were satisfied with the informational
coverage of these topics.
The lower right hand quadrant was labeled "concentrate here". Topics in this
quadrant were found to be important by the bed and breakfast inn operators in
operating a bed and breakfast inn, yet the operators were not satisfied with the
available information. This quadrant was the focus of this study. The topics in this
quadrant were compared with the content analysis results. Information on basic
accounting was not being covered adequately according to the operators. The
content analysis on this topic revealed that it was not adequately being covered in
the "How To" books. In five of the six categories in the content analysis, little or no
information was given on the subject of accounting.
The next topic was information on controlling food cost. According to the
content analysis, only one "How To" book covered this topic in some detail while the
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other three either did not discuss it or discussed it briefly. In the category of food
and beverage in the content analysis worksheet, none of the four "How To" books
covered any of the topics listed in the category in detail.
Another topic falling in this "concentrate here" quadrant was developing a
renovation schedule. The content analysis revealed that three of the four "How To"
books did not even mention renovation. The other "How To" book only briefly
mentioned renovation.
The fourth topic in this quadrant was conducting a feasibility study. The content
analysis had five topics under the category feasibility study. One of the "How To"
books covered feasibility studies in some detail while the other three gave little or
no mention to the subject.
The fifth topic was developing a marketing strategy. The "How To" books
covered parts of marketing such as advertising adequately, but actually how to
develop a marketing plan or strategy for a bed and breakfast inn was only briefly
mentioned in one of the "How To" books.
The last topic in this quadrant was identifying financing sources. Two of the
"How To" books did not mention where to look for financing. In contrast, one of the
"How To" books did discuss it some detail while the other book only briefly
mentioned financing sources.
The graph made it very easy to evaluate the importance and satisfaction of the
informational topics. In the next chapter, conclusions and recommendations will be
made on both the general information needs of bed and breakfast inn operators and
on specific topics future "How To" books should emphasize.

32

CH A PTER FIVE
CONCLUSIONS O F T H E STUDY

IN TR O D U CTIO N
The purpose of this study was to determine the informational needs of bed and
breakfast operators in Nevada. After having analyzed the "How To" books and
surveying the Nevada bed and breakfast operators, some conclusions and
recommendations are made. Information needed by Nevada bed and breakfast
operators and the best way to provide this information is discussed.
Recommendations are also made on what topics future "How To" books should
emphasize.

CONCLUSIONS
The respondents of the survey indicated that operating a bed and breakfast inn
was hard work with little economic return. Upon entering the industry, respondents
were not aware of the pitfalls of operating a business. The long hours and periods of
very limited or no income were frustrating and may contribute to the high rate of
failure of bed and breakfast inns. The respondents were influenced by what is
presented in the media. Shows such as Newhart depict a peaceful lifestyle and few
problems in operating a bed and breakfast inn. How much work is involved and
what to do when money is tight are not storylines in Newhart. It appears that some
of the respondents did not know what was involved in lodging people in their home.
None of the respondents had previously operated a bed and breakfast inn. A
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majority of the respondents had not worked in a business environment before
operating their bed and breakfast inn. For example, former occupations included
teachers, housewives, and journalists. Because of this diversity of backgrounds, the
respondents had different perceptions about the industry. Some operate the inn at
their own convenience while others seem very serious about operating their inn for a
profit. Some operators open a bed and breakfast inn for income, while others see
the business as a service to the community.
In Nevada, the bed and breakfast inn industry is young with existing inns having
been in business for seven years or less. Results of the study show that the rate of
failure for the bed and breakfast inn industry in Nevada is high. Only fifty-eight
percent (14 out of 24) of the bed and breakfast inns identified from various current
sources were still in operation this fall. According to Roha (1989) without start-up
debt, a minimum of three years is needed to break even for a new bed and breakfast
inn. As half of the bed and breakfast inns in Nevada have been in business three
years or less, the need to provide the operators with information to help make their
inn successful is vital.
A problem that may have contributed to the high rate of failure of Nevada bed
and breakfast inns was consumer confusion. Consumers can become frustrated
when searching for a bed and breakfast inn, because bed and breakfast guidebooks
or magazine articles were not necessarily reliable. For example, the guidebook by
Lanier (1991) used in this study listed nine bed and breakfast inns in Nevada which
were no longer in business. The Nevada Commission on Tourism brochure listed
four bed and breakfast inns which were no longer in business. Surprisingly, a June
article in Nevada magazine (Glober and Bittleson 1991) listed two bed and
breakfast inns no longer in business.
An example of this consumer confusion was seen in the survey response from one
of the bed and breakfast inn owners who was no longer in business. Surprisingly, the
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respondents indicated that they had not been in business for six years and yet they
were still receiving calls for reservations. Despite being out of business for so long
this bed and breakfast inn was still being listed by Lanier (1991) in her bed and
breakfast guidebook.
Another factor that may contribute to the observed high rate of failure is a lack of
industry knowledge among operators. The survey asked respondents to indicate the
number of room nights sold in the last twelve months. Five of twelve did not
respond to the question. As occupancy information from the past year is important
in forecasting revenue and expenses for next year, this apparent lack of knowledge
about such an important part of operating a bed and breakfast inn is surprising.
Lack of industry knowledge may be part of the problem leading to business failure
for bed and breakfast inn operators.
The respondent’s most frequently requested format for providing information
was through a workshop. Although seven of the twelve respondents indicated they
had read a "How To" book and all felt that the book had helped them, the
respondents said that workshops would be the most effective way to get the
information to them. One potential problem with workshops was indicated during a
telephone interview with one of the two non-respondents. The bed and breakfast
operator said that because of the remote location of their operation, attending a
workshop would be very difficult (telephone interview, 5 November 1991).
Therefore, by also providing information to the bed and breakfast operators through
magazine articles and books, operators in more remote locations can also be reached
with important information.

RECOM M ENDATIONS
From the results of this study, a number of recommendations can be made on
how to help the bed and breakfast operator in the future.

35

1.

Future "How To" books should emphasize the topics that Nevada bed
and breakfast operators indicated were not being covered adequately.
These topics should include basic accounting, food cost, renovation
schedules, marketing, and financing sources.

2.

Future "How To" books should prioritize the emphasis given to
topics based on the respondent’s importance/performance answers. To
accomplish this, it may be necessary to conduct a survey of a nationally
representative sample of bed and breakfast inns.

3.

Future bed and breakfast operators should use more than one source
for information on opening and operating an inn since a single source is
unlikely to cover all the important topics.

4.

Future "How To" books should provide an introduction to the hotel
industry. For example, they should provide definitions of hotel
terminology and technical information the operator will likely
encounter.

5.

Future "How To" books should encourage bed and breakfast operators
to use consultants when they need advice.

6.

Future "How To" books should encourage bed and breakfast operators
to develop business skills. For example, operators may gain the skills
needed by taking introductory business classes, attending bed and
breakfast workshops, contacting the Small Business Administration, or
working in the hotel industry prior to opening an inn.

7.

One way for potential bed and breakfast operators to learn about the
industry would be to stay at different bed and breakfast inns and talk
with bed and breakfast inn operators to understand the problems
involved with owning a business.

8.

Future bed and breakfast operators need to understand the importance
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of conducting a feasibility study and the potential costs of owning a
business.
9.

Future bed and breakfast operators need to be aware of the factors to
consider when choosing a location for an inn.

In the future, if potential operators are given a more complete picture of what
operating a bed and breakfast inn entails, they may decide they do not want to open
a bed and breakfast inn. Those who do decide to open a bed and breakfast inn will
be better informed and be better able to make intelligent business decisions.

APPENDIX A

SURVEY INSTRUMENT

1991 BED AND BREAKFAST SURVEY

F

Department of Tourism and Convention Administration
William F. Harrah College of Hotel Administration
University of Nevada, Las Vegas
September, 1991
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Please complete each question and mail in the enclosed stamped envelope.

1. How many guestrooms do you have?

Rooms

2. Number of room nights sold in the last 12 m onths?_____ Nights
3.

Your B&B operates: (Circle One)
A. Year Round
B. Seasonally
If seasonally, please circle each season you’re open.
1. Winter
2. Spring
3. Summer
4. Fall

4.

How many years have you been in business?____ Years

5.

Did you: (Circle One)
A. Buy an existing B&B
B. Build your own B&B
C. Renovate an existing structure
D. Other, (Please Explain)--------------------------------------

6.

Did you operate a B&B prior to this operation? (Circle One)
A. No
B. Yes

7.

How is your B&B organized? (Circle One)
A. Sole Proprietorship
B. Partnership
C. Corporation
D. Other, (Please Explain)_________________________
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8.

What percentage of your total household income is from your B&B?
(Circle One)
A. 100% - 75%
B. 74% - 50%
C. 49% - 25%
D. Less than 25%

9.

Do you belong to any lodging associations? (Circle One)
A. No, Please go to question 11
B. Yes
If yes, please list associations----------------------------

10. Do you feel that these associations have helped you in the operation
of your B&B? (Circle One and Explain)
A. No
B. Yes
Why do you feel this way?_ _________________________
■11. Please indicate how much you agree with the following statements
by circling the number that best describes how you feel.
1 = strongly agree
2 = agree
3 = neither agree or disagree
4 = disagree
5 = strongly disagree
Operating this B&B is my full-tim e job................... 1
1 run this B&B because 1 like to have g u e s ts ........... 1
1 operate this B&B as a service to the community , ..1
1 operate this B&B to supplement our incom e......... 1
Running this B&B is almost like a hobby................ 1
Operating this B&B creates jobs for friends or family 1
This B&B is our major source of in co m e..................1
I’m happy as long as this B&B breaks e v e n .............1

2
2
2
2
2
2
2
2

3
3
3
3
3
3
3
3

4
4
4
4
4
4
4
4

5
5
5
5
5
5
5
5
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12. Please circle how important you feel the following information is to
someone opening or planning to open a B&B. For example, if you think
information on basic accounting is extremely important circle 1; if you think
it is not important circle 5.
1
2
3
4
5

=
=
=
=
=

extremely important
very important
important
somewhat important
not important

Importance of information on:
Selecting and using con su ltan ts........................
Building a new p ro p erty ...................................
Buying an existing p ro p erty .............................
Determining fair market v a lu e ..........................
Choice of proprietorship (ie partnership)

1
1
1
1
1

2
2
2
2
2

3
3
3
3
3

4
4
4
4
4

5
5
5
5
5

Conducting a feasibility s tu d y ...........................
Identifying financing so u rc es.............................
Obtaining legal advice......................................
Basic accounting.............................................
Setting your room r a te s ...................................

1
1
1
1
1

2
2
2
2
2

3
3
3
3
3

4
4
4
4
4

5
5
5
5
5

Developing a marketing stra te g y
Controlling your food c o s t
Developing personnel procedures
Identifying insurance n e e d s ..............................
Developing a renovation schedule.......................

1
1
1
1
1

2
2
2
2
2

3
3
3
3
3

4
4
4
4
4

5
5
5
5
5

Computer software capabilities
Establishing purchasing procedures...................
Using a reservation serv ice..............................
Designing your B&B.........................................
Zoning and licensing regulations........................

1
1
1
1
1

2
2
2
2
2

3
3
3
3
3

4
4
4
4
4

5
5
5
5
5

13. flm satisfied were you with the information you had available when you
opened your B&B? For example, if you were extremely satisfied with
information on basic accounting circle 1; if you were not satisfied
circle 5.
1=
2=
3=
4=
5=

extremely satisfied
very satisfied
satisfied
somewhat satisfied
not satisfied

Satisfaction with information on:
Selecting and using consultants........................
Building a new p ro p erty ...................................
Buying an existing p ro p erty ..............................
Determining fair market v alu e ..........................
Choice of proprietorship (ie partnership)

1
1
1
1
1

2
2
2
2
2

3
3
3
3
3

4
4
4
4
4

5
5
5
5
5

Conducting a feasibility s tu d y ..........................
Identifying financing so u rc es.............................
Obtaining legal advice......................................
Basic accounting.............................................
Setting your room r a te s ...................................

1
1
1
1
1

2
2
2
2
2

3
3
3
3
3

4
4
4
4
4

5
5
5
5
5

Developing a marketing stra te g y .......................
Controlling your food c o s t................................
Developing personnel procedures........................
Identifying insurance n e e d s ..............................
Developing a renovation schedule.......................

1 2
1 2
1 2
1 2
1 2

3
3
3
3
3

4
4
4
4
4

5
5
5
5
5

Computer software capabilities..........................
Establishing purchasing procedures....................
Using a reservation serv ice...............................
Designing your B&B.........................................
Zoning and licensing regulations........................

1
1
1
1
1

3
3
3
3
3

4
4
4
4
4

5
5
5
5
5

2
2
2
2
2

42

14. When deciding to enter into the B&B business, did you read one
of the "How To Open A B&B" books? (Circle One)
A. No, Please go to question 16
B. Yes
If yes, please list title s ________________________

15. Did you find the book(s) helpful? (Circle One and Explain)
A. No
B. Yes
Why do you feel this way?_______________________

16. Prior to becoming an innkeeper, what was your occupation?
17. Do you offer other meals besides breaakfast at an extra cost? (Circle One)
A. No
B. Yes
If yes, please explain (ie special occasions, weekends, e tc .)----------18. What considerations went into determining your room rates?
(Circle all that apply)
A. Competition
B. Intuition
C. Trial and Error
D. Hubbart Formula (based on revenue projections)
E. Other, (Please Specify)______________________
19. Is any part of your operation computerized? (Circle One)
A. No
B. Yes
If yes, please explain-----------------------------------

20. Do you use a reservation service? (Circle One)
A. No
B. Yes
21. Do you perform your own accounting functions? (Circle One)
A. No
B. Yes
22. Please list the types of marketing you use.

23. How many people are employed in your B&B? (Please Answer A and B)
A. Innkeepers (Circle One)
1. I’m the sole innkeeper
2. Husband and wife team
3. Other, (Please Explain)-----------------------B. Paid Employees (Fill in the blank)
1. Full-time salaried________
2. Full-time hourly------------3. Part-tim e hourly------------24. Do you use standardized recipes? (Circle One)
A. No
B. Yes
25. Do you calculate your food cost? (Circle One)
A. No
B. Yes
26. Have you considered expansion? (Circle One)
A. No
B. Yes
If yes, how many rooms do you plan to ad d ?

Rooms
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27. Have you considered selling your B&B? (Circle One)
A. No
B. Yes
If yes. w hy-------------------------------------

28. What types of information would be most useful to you in operating your B&B,
and in what format (i.e. workshop, book, magazine article, etc.) would this
information be most useful?
Type of information
Type of format
1.
1. _____________________________________________
2.
2.
3. ________________________ 3.
4. ________________________ 4.
5. ________________________ 5.
6.

6.

29. What one piece of advice would you have for prospective innkeepers?

THANK YOU FOR COMPLETING THIS QUESTIONNAIRE. IF YOU HAVE ANY COMMENTS,
PLEASE WRITE BELOW. THE INFORMATION YOU HAVE GIVEN US WILL BE VERY
HELPFUL. ONCE AGAIN, THANKS.
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A PPEN D IX B

CO N TEN T ANALYSIS O F BOOKS

Alphabetical By Author
CO N TENT ANALYSIS
Title: So-Y ou Want To Be An Innkeeper
Author: Davies, Hardy, Bell, and Brown
Topics:
1. Consultants
A. Lawyers
B. Accountants
C. Insurance
D. Hospitality
E. Architects
F. Interior Designers
G. Landscape Designers
H. Graphic Designers
I. Selection Of
1. Fees
2. Scope
3. Timing
2. Choosing An Inn
A. Buying Existing
B. Building New
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

0

1

2

3

X
X
X
X
X
X
X
X

X
X
X

X
X
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Title: So - You Want To Be An Innkeeper
Topics:
C. Considerations
1. Location
2. Physical Property
3. Past Performance
4. Future Potential
5. Competition
6. Calculation Of Fair Market Value
D. Forms of Proprietorship
1. Sole Proprietorship
2. Partnership
3. Corporation
E. Feasibility Study
1. Site Evaluation
2. Market Study
3. Pro Forma
4. Capital Budget
5. Financial Analysis
F. Financing
1. Who To Ask
2. Presentation To Financier
G. Design
1. Site
2. Exterior
3. Interior
H. Pre-Opening Activities
I. Local Ordinances
1. Licenses
2. Permits
3. Zoning
4. Codes
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

0

1

2

3

X
X
X
X
X
X

X
X
X

X
X
X
X
X

X
X

X
X
X
X

X
X
X
X

47

Title: So - You Want To Be An Innkeeper
Topics:
3. Operation
A. Accounting
1. Uniform System Of Accounting
2. Definitions
3. Internal Controls
4. Reports
5. Ratios
6. Taxes
B. Purchasing
1. Suppliers
2. Products
C. Pricing
1. Examples Of How To Set Rates
D. Marketing
1. Plan
2. Advertising
3. Promotions
4. Publicity
E. Food & Beverage
1. Food Cost
2. Storage
3. Standard Recipes
F. Staffing
1. Requirements
2. Scheduling
3. Job Descriptions
4. Hiring Procedures
5. Training
G. Maintenance
1. Schedule
2. Budgeting For
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

0

1

2

3

X
X
X
X
X
X

X
X

X

X
X
X
X

X
X
X

X
X
X
X
X

X
X
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Title: So - You Want To Be An Innkeeper
Topics:

H.

I.
J.
K.
L.

3. Energy Management
Front Office
1. Reports
2. Reservations
3. Policies
4. Housekeeping
5. Reservation Services
Insurance
1. Types Of
Expansion
1. Considerations
Renovation
1. Timetable
Legal Considerations

0

1

2

X

X
X
X
X
X

X

X

X
X

4. Selling The Inn
A. Reasons For
5. References
A. Associations
B. Books/Magazines
C. Government Agencies
6. Other Topics Covered
A. Innkeeper Characteristics And History
B. Developing An Image
C. Developing A Business Plan
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

3

X

X
X
X

X
X
X
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Title: How To Open A Country Inn
Author: Etsell and Brennan
Topics:
1. Consultants
A. Lawyers
B. Accountants
C. Insurance
D. Hospitality
E. Architects
F. Interior Designers
G. Landscape Designers
H. Graphic Designers
I. Selection Of
1. Fees
2. Scope
3. Timing
2. Choosing An Inn
A. Buying Existing
B. Building New
C. Considerations
1. Location
2. Physical Property
3. Past Performance
4. Future Potential
5. Competition
6. Calculation Of Fair Market Value
D. Forms of Proprietorship
1. Sole Proprietorship
2. Partnership
3. Corporation
E. Feasibility Study
1. Site Evaluation
2. Market Study
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

0

1

2

X
X
X
X
X
X
X
X

X
X
X

X
X

X
X
X
X
X
X

X
X
X

X
X

3
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Title: How To Open A Country Inn
Topics:
3. Pro Forma
4. Capital Budget
5. Financial Analysis
F. Financing
1. Who To Ask
2. Presentation To Financier
G. Design
1. Site
2. Exterior
3. Interior
H. Pre-Opening Activities
I. Local Ordinances
1. Licenses
2. Permits
3. Zoning
4. Codes
3. Operation
A. Accounting
1. Uniform System Of Accounting
2. Definitions
3. Internal Controls
4. Reports
5. Ratios
6. Taxes
B. Purchasing
1. Suppliers
2. Products
C. Pricing
1. Examples Of How To Set Rates
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

0

1

2

3

X
X
X

X
X

X
X
X
X

X
X
X
X

X
X
X
X
X
X

X
X

X
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Title: How To Open A Country Inn
Topics:
D. Marketing
1. Plan
2. Advertising
3. Promotions
4. Publicity
E. Food & Beverage
1. Food Cost
2. Storage
3. Standard Recipes
F. Staffing
1. Requirements
2. Scheduling
3. Job Descriptions
4. Hiring Procedures
5. Training
G. Maintenance
1. Schedule
2. Budgeting For
3. Energy Management
H. Front Office
1. Reports
2. Reservations
3. Policies
4. Housekeeping
5. Reservation Services
I. Insurance
1. Types Of
J. Expansion
1. Considerations
K. Renovation
1. Timetable
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

0

1

2

3

X
X
X
X

X
X
X

X
X
X
X
X

X
X
X

X
X
X
X
X

X

X

X
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Title: How To Open A Country Inn
Topics:
L. Legal Considerations

0

6. Other Topics Covered
A. Why People Become Innkeepers
B. Problems With Seasonal Operation
C. Running A Restaurant
D. Decorating
E. Demographic Study
F. Ideas For Themes
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

2

3

X

4. Selling The Inn
A. Reasons For
5. References
A. Associations
B. Books/Magazines
C. Government Agencies

1

X

X
X
X

X
X
X
X
X
X
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Title: Open Your Own Bed And Breakfast
Author: Notarius and Brewer
Topics:
1. Consultants
A. Lawyers
B. Accountants
C. Insurance
D. Hospitality
E. Architects
F. Interior Designers
G. Landscape Designers
H. Graphic Designers
I. Selection Of
1. Fees
2. Scope
3. Timing
2. Choosing An Inn
A. Buying Existing
B. Building New
C. Considerations
1. Location
2. Physical Property
3. Past Performance
4. Future Potential
5. Competition
6. Calculation Of Fair Market Value
D. Forms of Proprietorship
1. Sole Proprietorship
2. Partnership
3. Corporation
E. Feasibility Study
1. Site Evaluation
2. Market Study
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

0

1

2

X
X
X
X
X
X
X
X

X
X
X

X
X

X
X
X
X
X
X

X
X
X

X
X

3
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Title: Open Your Own Bed And Breakfast Inn
Topics:

F.

G.

H.
I.

3. Pro Forma
4. Capital Budget
5. Financial Analysis
Financing
1. Who To Ask
2. Presentation To Financier
Design
1. Site
2. Exterior
3. Interior
Pre-Opening Activities
Local Ordinances
1. Licenses
2. Permits
3. Zoning
4. Codes

3. Operation
A. Accounting
1. Uniform System Of Accounts
2. Definitions
3. Internal Controls
4. Reports
5. Ratios
6. Taxes
B. Purchasing
1. Suppliers
2. Products
C. Pricing
1. Examples Of How To Set Rates
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

0

1

2

X
X
X

X
X

X
X
X
X

X
X
X
X

X
X
X
X
X
X

X
X

X

3
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Title: Open Your Own Bed And Breakfast
Topics:
D. Marketing
1. Plan
2. Advertising
3. Promotions
4. Publicity
E. Food & Beverage
1. Food Cost
2. Storage
3. Standard Recipes
F. Staffing
1. Requirements
2. Scheduling
3. Job Descriptions
4. Hiring Procedures
5. Training
G. Maintenance
1. Schedule
2. Budgeting For
3. Energy Management
H. Front Office
1. Reports
2. Reservations
3. Policies
4. Housekeeping
5. Reservation Services
I. Insurance
1. Types Of
J. Expansion
1. Considerations
K. Renovation
1. Timetable
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

0

1

2

3

X
X
X
X

X
X
X

X
X
X
X
X

X
X
X

X
X
X
X
X

X

X

X
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Title: Open Your Own Bed And Breakfast
Topics:

0

L. Legal Considerations
4. Selling The Inn
A. Reasons For
5. References
A. Associations
B. Books/Magazines
C. Government Agencies
6. Other Topics Covered
A. History Of Bed And Breakfast Inns
B. How To Be A Host
C. Favorite Recipes
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

1

2

3

X

X

X
X
X

X
X
X

57

Title: How To Open And Operate A B&B
Author: Stankus
Topics:
1. Consultants
A. Lawyers
B. Accountants
C. Insurance
D. Hospitality
E. Architects
F. Interior Designers
G. Landscape Designers
H. Graphic Designers
I. Selection Of
1. Fees
2. Scope
3. Timing
2. Choosing An Inn
A. Buying Existing
B. Building New
C. Considerations
1. Location
2. Physical Property
3. Past Performance
4. Future Potential
5. Competition
6. Calculation Of Fair Market Value
D. Forms of Proprietorship
1. Sole Proprietorship
2. Partnership
3. Corporation
E. Feasibility Study
1. Site Evaluation
2. Market Study
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

0

1

2

3

X
X
X
X
X
X
X
X

X
X
X

X
X

X
X
X
X
X
X

X
X
X

X
X
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Title: How To Open And Operate A B&B
Topics:
3. Pro Forma
4. Capital Budget
5. Financial Analysis
F. Financing
1. Who To Ask
2. Presentation To Financier
G. Design
1. Site
2. Exterior
3. Interior
H. Pre-Opening Activities
I. Local Ordinances
1. Licenses
2. Permits
3. Zoning
4. Codes
3. Operation
A. Accounting
1. Uniform System Of Accounts
2. Definitions
3. Internal Controls
4. Reports
5. Ratios
6. Taxes
B. Purchasing
1. Suppliers
2. Products
C. Pricing
1. Examples Of How To Set Rates
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

0

1

2

X
X
X

X
X

X
X
X
X

X
X
X
X

X
X
X
X
X
X

X
X

X

3
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Title: How To Open And Operate A B&B
Topics:
D. Marketing
1. Plan
2. Advertising
3. Promotions
4. Publicity
E. Food & Beverage
1. Food Cost
2. Storage
3. Standard Recipes
F. Staffing
1. Requirements
2. Scheduling
3. Job Descriptions
4. Hiring Procedures
5. Training
G. Maintenance
1. Schedule
2. Budgeting For
3. Energy Management
H. Front Office
1. Reports
2. Reservations
3. Policies
4. Housekeeping
5. Reservation Services
I. Insurance
1. Types Of
J. Expansion
1. Considerations
K. Renovation
1. Timetable
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

0

1

2

3

X
X
X
X

X
X
X

X
X
X
X
X

X
X
X

X
X
X
X
X

X

X

X
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Title: How To Open And Operate A B&B
Topics:

0

L. Legal Considerations
4. Selling The Inn
A. Reasons For
5. References
A. Associations
B. Books/Magazines
C. Government Agencies
6. Other Topics Covered
A. How To Be A Host
B. Should You Become An Innkeeper
C. Necessary Amenities
D. Breakfast Suggestions
KEY:

0 - not mentioned
1 - briefly mentioned
2 - mentioned in some detail
3 - discussed in detail

1

2

3

X

X

X
X
X

X
X
X
X

A PPEN D IX C

PH O N E RESU LTS O F NON-RESPONDENTS

Questions
Number of rooms?
How many years in business?
Use a reservation service?
Percentage of household income from B&B?

Non-Respondent
Answers
6
3
12
2
no
no
<25%
75%-100%

Need more information on:
1. Understanding legal aspects of owning a bed and breakfast.
2. What is happening in the industry.
Best way to provide this information is by:
1. Pamphlet
2. Magazine articles
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